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SIL International  

Statement of Purpose 
SIL serves language communities worldwide, building 

their capacity for sustainable language development, 

by means of research, translation, training and 

materials development. 
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INTRODUCTION 
 

SIL International is a faith-based nonprofit organization 

committed to serving language communities worldwide as 

they build capacity for sustainable language development. 

SIL does this primarily through research, training, 

translation, and materials development. Founded in 1934, 

SIL (formerly Summer Institute of Linguistics) has grown 

from a small summer linguistics training program with two 

students to a staff of over 5,500 coming from over 60 

countries. The organization has completed linguistic 

investigation in over 2,590 languages representing over 

1.7 billion speakers in nearly 100 countries.  

This was SIL International's (Nepal)  first year of 

registration, and this past year has been a learning process 

and period of adjustment as the organization learns local 

government requirements; Nepal-based, NGO and INGO 

best practices; and the unique expectations of 

communities and partners in Nepal.   

Nepal is a country marked by rich cultural and ethnic diversity with roughly 103 different 

ethnic groups and castes speaking approximately 120 different languages. Such ethno-

linguistic variety offers SIL International (Nepal) many opportunities to partner with 

government and educational institutions as well as local communities in reaching their 

language development goals. SIL International (Nepal) believes that clear effective 

communication is vital for eradicating extreme poverty and hunger, achieving universal 

primary education, promoting educational equality between the genders, reducing child 

mortality, improving maternal health, combating widespread disease, and ensuring 

environmental sustainability. Such communication often requires a serious engagement with 

minority languages and an earnest attempt to engage people in a language that they know 

best.  

As in most regions of the world, Nepal's linguistic diversity is being undermined by regional, 

national, and international languages. In the case of Nepal, the widespread use of Nepali in 

government, media, education, and other domains of everyday life has resulted in an 

endangered status for many of Nepal's languages. Recognizing that languages encode 

unique expressions of culture and worldview and are often intimately tied with identity, SIL 

International (Nepal) is committed to caring for people by valuing their language. As a result, 

SIL International (Nepal) is working towards identifying desires of language communities to 

preserve their language and to assist them towards reaching their goals by implementing 

language development activities such as multi-lingual education programs; mother tongue-

based, adult, literacy programs; linguistic surveys; orthography and dictionary development; 

and language documentation.

Rajbanshi Adult Literacy Participant  
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ACCOMPLISHMENTS 
 

Rajbanshi Multilingual Education Project  
The Rajbanshi Mother Tongue Based Multilingual Education Project (MTB MLE) is a key 

component of the Language Education and Development project of SIL International (Nepal) 

in conjunction with its implementing partner Nepal National Languages Preservation 

Institute (NNLPI). By Chaitra/Baisakh 2070, the three community schools had enrolled the 

fourth batch of students into KG and promoted the Grade 2 students into Grade 3. The total 

enrollment in the 2070 school year was 261 of which 48% were girls and all were mother 

tongue speakers of Rajbanshi. The combined attendance rate for all grades was 76% (this 

figure was brought down by the fact that kindergarten classes saw some students miss 

several weeks of school due to late admission). The dropout rate was a very low 4%, and half 

of the dropout students left because their families moved to other villages.  

Performance results in mathematics , Rajbanshi and Nepali reading and writing were 

excellent. The 2012‐2013 Rajbanshi MBT-MLE Program annual report may be consulted for 

further details on testing procedures and results.  

Rajbanshi MLE Students 
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Rajbanshi MLE Writing Examples 
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Three  MLE staff members 

attended a one-week training 

on "Early childhood learning" 

which covered basic child 

psychology, interactive 

teaching, local material 

development, and learning 

through games and songs. SIL 

consultants conducted a 

workshop for the entire MLE 

staff on the phonemic 

approach in teaching language. 

The MLE team also conducted 

three teachers' training for all 

teachers and teaching assistants in July and November 2012 as well as April 2013. Three new 

teachers were recruited in April 2012. Twenty-two participants 

attended a writing workshop for producing Rajbanshi children's 

material in November 2012, and 49 children's materials were 

produced, including stories, poems, and letters. The MLE staff 

continued to build the collection of teaching materials and 

curriculum through the creation of various posters, picture 

cards, math games, Nepali grammar, Math exercise book, 

English alphabet book, and story books.  

 

Lowa Mother Tongue Transitional Adult Literacy 

Project 

In Lomanthang (Upper Mustang) participants in the Lowa 

Literacy Project and the communities are very supportive and 

excited about being literate in their own language despite the 

fact that many Lomanthang literacy class participants have 

limited time due to the demands of an agrarian lifestyle and 

are geographically spread throughout a wide area. 

Lowa wall sheets continue to be published every month, and 

over 500 copies of Lowa stage 1 and stage 2 books were 

published and distributed among students. Attendance, 

participation, and learning were at their highest levels during 

this year's classes, and work continued on a tri-lingual Lowa 

dictionary. Three Lowa community members attended a 

Mother Tongue Story Writers Workshop, and 500 copies of the 

Lowa calendar were published and distributed.  

Lowa Literacy Class Participants 

"My name is Pema Khato Lowa. My 

home is in Mustang District, 

Chhonup VDC Ward no 3. Our 

village name is Thingar in Upper 

Mustang. I am 25 years old. I am 

the oldest daughter in my family. I 

have to help my family with 

farming and other work, and that's 

why I did not get a chance to learn 

reading and writing. Many times 

people have asked me how much I 

have studied. I felt shamed and 

inferior, because I would say 'I don't 

know how to read and write.' That 

question often hurt me and became 

a great sadness in my life. This year 

I went to study in the literacy class 

that was held in my village. I went 

regularly to the class and learned 

the alphabet and simple sentence 

reading and writing. Our teacher 

also came regularly to teach us. 

Now I can write my name and know 

how to read and write simple words 

and sentences. Now I am very 

happy. How nice it is that we get 

the chance to read and write like 

this!"   

- Pema Khato Lowa,   

  Lowa Literacy Class participant 
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An international consultant completed a project assessment and report evaluation in 

November and stated that "the Lowa literacy project has sound plans and strategies to 

engage with the Lowa community in MT literacy activities.  Considering the circumstances 

and available resources, the project has made good progress in MT materials production, 

running the literacy classes with Youth Clubs and in the promotion of the Lowa literacy 

among the Upper Mustang community."1  

 

Lhomi Mother Tongue Transitional Adult Literacy Project 

The Lhomi mother-tongue-based adult literacy project under the direction of the Nepal 

Lhomi Society (NELHOS) is making steady progress in Sankhuwashaba District despite 

challenges to class supervision and the 

provision of supplies due to the 

project's remote location.  The Lhomi 

adult literacy program has been 

progressing very well, having 

transitioned participants from Lhomi 

literacy into Nepali literacy. Per the 

request of participants, facilitators have 

also introduced basic English classes. 

 

Rana Tharu Mother Tongue 

Transitional Adult Literacy 

Project  
A need assessment and community 

participatory baseline literacy survey was conducted among the Rana Tharu in 12 villages of 

Kailali and Kanchanpur districts through the work of SIL International (Nepal)'s implementing 

                                                             

1 "Lowa Literacy Project Evaluation 

Report", 13-10-2012, Ari Vitikainen  

"My Name is Dhechyen Lhomo Lowa. I live in a village named Kimling in Upper Mustang. I married in the same village, 

and now my husband is working in a foreign country. I have not studied anything before. I faced many problems trying 

to receive the money sent by my husband, because I had no bank account and do not know how to write my name or 

sign a paper. This year in my village there was a literacy class. I went there to learn, and our teacher Norbu Sangbu 

taught us regularly. I also attended regularly and learned to read and write. Now I know how to read and write my 

name and village. After that I opened a bank account in my own name, and it has been easier for me to receive money 

sent by my husband. I am not facing any problems like before in receiving money. Now I am very happy. It has been 

easier for me to do some business while I go down to Pokhara, Beni, and Myagdi."   

- Dhechyen Lhomo Lowa   

                Lowa Literacy Class Participant 

Rana Tharu Baseline Literacy Survey 
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partner Transformation Nepal (TFN). Participants from all 12 surveyed villages expressed 

great interest in non-formal education (NFE) classes in their mother tongue, noting that all 

previous NFE classes had been conducted in Nepali.  

Many commented that the failure of these programs to engage with the mother tongue 

previously resulted in low levels of interest and participation of the Rana Tharu community.  

With consultation from SIL International (Nepal), TFN also completed a writer's workshop, 

and basic mother tongue reading materials were produced. Transformation Nepal will begin 

producing a Rana Tharu primer, and literacy classes will start in 2014.  

 

Mother Tongue Centre 

Nepal (MTCN) 

Typesetting was completed 

for the 22 books in 8 

languages that were 

produced in the Mother-

Tongue Story-Writing 

Workshop conducted in 

January 2012. Five copies of 

all 22 books were published 

and distributed following 

field-testing.  

 

In January 2013, 19 

participants representing 7 

languages  (Bahing, Lhomi, 

Lowa, Eastern Magar, 

Eastern Tamang, Thami and 

Dangaura Tharu) attended 

the annual Mother-Tongue 

Story-Writing Workshop and 

completed writing 19 new 

stories . Following field-

testing five-hundred copies 

of each were printed, and 

MTCN distributed all of the 

books to the language communities. The books have 

already been used for mother-tongue based literacy classes.  

During the reporting period, another 6 lessons were included in the Teacher's Guide 

resulting in an easier-to-use manual according to one experienced staff member. 

 

One of the goals of the project was to publish reading books in 30 languages by the year 

2015. However, the project exceeded its goal, and by June 2013 MTCN had published 123 

books in 31 languages.  

A Magar Man Weaves a Fish Net 
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Linguistic Survey of Nepal 

(LinSuN) 
The Linguistic Survey of Nepal, under 

the direction of the project's 

management committee, is progressing 

toward its goals of completing a socio-

linguistic survey of all Nepal's 

languages. Over 15 surveys of such 

languages as Eastern Magar, Kagate, 

Kochila Tharu, and Humla Tibetan were 

conducted, and reports were 

completed and released to the 

communities for such languages as Lohorung, Yamphu, and Dangaura Tharu. SIL provided a 

week-long Research Methodology Refresher Course for the Central Department of 

Linguistics at Tribhuvan University (TU) in preparation for their annual fieldwork. SIL 

provided financial support for two TU LinSuN linguists to attend an international linguistics 

conference in Lyon, France.  A MoU between SIL International (Nepal) and Tribhuvan 

University has been renewed, and both partners played an instrumental part in the recent 

release of a bilingual edition of the Nepal Ethnologue, a concise sociolinguistic summary of 

Nepal's languages. 

 

Rapid Assessment Participatory Method Survey 
The Nepali National Languages Preservation Institute's (NNLPI) Rapid Assessment Team 

completed fieldwork in Meche, Dhimal, Eastern Mewahang, and Western Mewahang and 

continued work on the editing and peer review of survey reports on Dhimal, Nepali Kurux, 

Meche, Chantyal, Thakali, Eastern Mewahang, and Western Mewahang. In conjunction with 

SIL staff, the NNLPI team also provided consultation and technical support to Transformation 

Nepal's Rana Tharu assessment team, the Kagate survey team, and the Humla survey team. 

SIL provided two week leadership training for three of the RA team members.  

 

Staff Development  
Staff development has been a primary focus of the SIL office during our first year of 

registration. The accounting and finance department has made great achievements in 

understanding both SIL International and the Government of Nepal's requirements. 

Trainings were conducted by the SIL Asia Area Finance Coordinator, and staff have also 

attended trainings provided by other organizations such as UMN and MANGO. Training and 

support has also been provided to partnering NGOs through workshops and onsite coaching.   

 
 

Western Tamang Survey 



 

 

10 
SIL International  (Nepal) Annual Report 2069-2070 

 

 

Training Staff of Partnering Organizations  

Training and developing the national staff of its partnering NGOs is one of the highest goals 

and priorities of SIL International (Nepal). Progress has been made by conducting various 

workshops and 

through 

individualized 

coaching of our 

implementing 

partners, and SIL 

consultants have 

helped provide input 

and guidance to 

national trainers. 

National staffs of 

partnering NGOs 

were invited to 

attend community of 

practice meetings hosted by SIL Asia in order 

to share and learn through their experience. 

 

Digital Library – Mother Tongue Resource Center 
SIL International (Nepal) and the Curriculum Development Centre Library have partnered to 

achieve the goal of centralizing and sharing their electronic and printed resources. All 

resources have been catalogued and uploaded and are now accessible via SIL International 

(Nepal)'s or the CDC's web pages. Further discussions concerning expanding networked 

resources with the UNESCO supported Tribhuvan University Research Centre for Educational 

Innovation and Development (CERID) have taken place. 

 

ACTIVITIES SCHEDULED BUT NOT COMPLETED  
 

Eastern Tamang Mother Tongue Transitional Adult Literacy Project 
The Eastern Tamang Mother Tongue Based (MTB) Adult Literacy project with READ Nepal did 

not materialize primarily due to the communities' desire to use the Sambodia rather than 

Devanagari script. Since materials produced in Sambodia script are owned and copyrighted 

to another organization in Nepal, SIL International (Nepal) has recommended that READ 

Nepal partner with that organization instead.  

 

Participatory Methods Workshop at SIL 

http://nepaknol.net/sil/library/opac_css/
http://nepaknol.net/sil/library/opac_css/
http://nepaknol.net/cdc/library/opac_css/
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Rajbanshi Mother Tongue Transitional Adult Literacy Project  
The Rajbanshi Mother Tongue Based Adult Literacy project was conducted by NNLPI from 

2064 B.S. to 2068 B.S. More than one thousand adults attended and completed the program. 

An evaluation was carried out by staff of Transformation Nepal in the presence of the head 

of Tribhuvan University's Central Department of Linguistics, and all indications show that the 

project was quite successful. The second phase of the MTB adult literacy project has been 

delayed in view of the need to gather more local support for improved sustainability. 

FINANCIAL SUMMARY 
 

Income 
SIL International (Nepal)'s consolidated income was USD 188,199.01 of which USD 

181,588.32, or 96%, came from SIL International and USD 6,610.70, or 4%, was generated 

from other sources. 

Expenditures 
Consolidated expenditures were USD 183,860.12. Rajbansi MLE expenditures were USD 

68,941.81 accounting for 35.50% of overall expenditures. Total expenditures for 

Sociolinguistics Survey were USD 23,263.16 accounting for 12.65 % of overall expenditures, 

and Adult Literacy expenditures were USD 13,797.04, or 7.50 %, of total expenditures. 

Expenditures for Literature development and mother tongue promotion were USD 

10,406.98 and UDS 608.51 accounting for 5.66% and 0.33% of total expenditures 

respectively. 

The Administrative Expenditure was 20.17 % of the total Expenditure and Networking 

Expenditure was 16.18 %. This reflects SIL International (Nepal)'s work at building 

organizational capacity and structure as a newly registered INGO. 

 

Breakdown of  Expenditures 
    

Working Sector 
Expenditure       

(USD) 
Expenditure (NPR) % of Expenditure 

Multilingual Education        $68,941.81         6,549,472.00  37.50% 

Adult Literacy       $13,797.04         1,310,718.91  7.50% 

Literature Development        $10,406.98           988,662.69  5.66% 

Sociolinguistic Survey       $23,263.16         2,210,000.00  12.65% 

Mother Tongue Promotion            $608.51             57,808.00  0.33% 

Administrative Expenses        $37,092.96         3,523,831.62  20.17% 

Networking Expenses       $29,749.66         2,826,218.07  16.18% 

Total Expenditure   $183,860.12    17,466,711.29  100.% 
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CHALLENGES 
 

Rajbanshi MLE School Registration 

In 2011 Amgachhi School formally registered under the District Education Office (DEO) as a 

community school. The school can officially operate primary level classes up to grade 5. 

However, the other two schools are not registered at the DEO. For Harira School, there is no 

chance to register the school at the DEO due to the close distance between the MLE school 

and the government school nearby. The school management committee is exploring the 

possibility of subsuming the MLE program under the management of the government 

school. Discussion is still in process. The Chilhara School's management committee is still 

pursuing registration of the school at the District Education Office. 

 

Rajbanshi MLE School Sustainability 
The MLE team continues to discuss the urgent need to identify other funding channels with the school 
management committee (SMC). Although the SMC is in agreement, workable solutions have yet to be 
proposed. 
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CONCLUSION 
SIL is encouraged by the progress made in implementing the SIL Language, Education, and 

Development Project of Nepal. Ethno-linguistic communities such as Lowa, Lhomi, Rajbanshi, 

and Rana Tharu are increasingly aware of their rights and are growing in their understanding 

of the importance of language in the pursuit of broader community development goals. 

More and more partnering organizations and national co-workers are being trained to 

implement these projects on their own. Furthermore, policy makers and governing bodies in 

Nepal's broader society are more supportive of the importance of language as a vital 

platform and foundation for development. 

 

 

Kaike Village during LinSuN Survey 


